HOW ACT WELL FOR EVERYONE,
EVERYWHERE WORKS

How do refugees find their social support networks? Social support means
having friends and other people, including family, to turn to in times of need
or crisis to give a broader focus and positive self-image.This falls into the
emotional and social dimensions of high-level wellness. ACT WELL’s primary
objectives are to train refugees and their support networks to understand:
1. The basics of water quality, nutrition, health and wellness.
2. How to support and activate the refugees and their support networks to
create vibrant community cooperatives that focus on creating healthier
places by recognizing sustainable issues in the community and activating
the change agents, experts, and expeditors to create local solutions.
3. How to become a connector, coach, and/or advisor of a multidimensional
cooperative approach to the health and well-being of everyone in their
sphere of influence, and how to expand their sphere throughout the
community.
4. What is needed to come together and develop intentional crossdisciplinary social activation teams.
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What is needed in addition to the training is a structured support network that
provides a pathway toward activation and change within the Refugee
communities. These localized networks of connectors, advisors, coaches,
change agents, expeditors, and specialists are also connected to regional,
national, and international support network to lead the change in areas that
are both needed and desired by that refugee community. But the primary
network will revolve around the four SDG’s of water quality, zero-hunger,
health and well-being, and sustainable communities.
To generate change, there is a need for an organic, boundary spanning team
allowing for a broader sphere of influence for all, while providing a deeper
scalability of their specific Sustainable Development Goals. For example: A
refugee who received training on how water quality affects the health and
well-being of others in their community becomes a connector to experts and
change agents to remedy the situation by identifying the issue and expediting
the water quality experts to the issue more effectively and efficiently.
In this example, we connected a more narrow-focused program like water
quality with a broader initiative - good health and well-being for refugees. This
alignment allows all programs within both SDG’s to scale deeper, simply due
to the organic, boundary spanning teams that have been brought together
through ACT WELL for Everyone, Everywhere. Providing a support network
with the training allows then for sustainability and wellness expertise to be
used much more efficiently with the refugee communities, which strengthens
all teams and builds a broader social activation alliance.
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ACT WELL establishes a formal structure that enables the convening of key
stakeholders within the four selected sustainable development goals and
provide facilitated discussions about the overlap of processes, resources,
tools, and support available. The initial convenings will consist of experts and
specialists, change agents, coaches and consultants, and expeditors from
those leading zero-hunger, clean water, sustainable cities and communities,
and good health and well-being specifically targeted at those individuals
directly working with refugees. A series of courses bring together these four
interrelated areas and provide an overview of each goal, critical details that
will facilitate a greater appreciation of the current happenings, the
opportunities to collaborate, and the barriers to overcome. The result from
each module provides an intellectual understanding of that topic to those who
seek to become connectors, trained advisors, coaches, consultants, change
agents and/or expeditors (the refugees themselves), while giving the experts
and specialists the time to solve the problem rather than spending excessive
time finding the problem. Experts and specialists can then equip those in their
new sphere of influence to expedite issues as the support network expands.
Until there is a cross-functioning web of support established like what is being
proposed in this pilot initiative, change will stall. Why?Because experts solve
specific problems, and society has multiple problems occurring
simultaneously that require specialist to work in conjunction through change
agents, expeditors, advisors, and coaches. ACT WELL brings together lasting
change through a cooperative approach allowing for everyone, everywhere to
function optimally. It begins with a broader group of people understanding a
broader range of issues so that together, they can scale both needs. Following
represents the planned overview for the modules.
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COURSE DESCRIPTION / OBJECTIVES
Using the United Nations definition of sustainability and the National Wellness
Institute’s definition of high-level wellness as our guide, these modules take
participants through the concepts of sustainability, health, and high-level
wellness resource optimization for refugees.
Upon completion of all modules, attendees will have developed plans to
implement local programs with broader community-wide impact that can be
modeled and sustained.

MODULE 1:
The Path to Success: Upon completion of this module, participant will have
an understanding of where they are on the health and sustainability
spectrum, the importance of sustainability to our everyday life and the impact
we can have on the future.
(a) Introduction
(b) Defining High-Level Wellness and its Connection to Health and
Sustainability
(c) Thinking In Systems and Competencies
(d) Communicating Sustainability, Health, and Wellness collectively
(e) Personal Sustainability, Health, and Wellness
(f) Sustainability, Wellness, and Activation
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MODULE 2:
Planning For Health and Sustainability: Upon completion of this module,
participant will have identified top-level goals of their program.Remember, the
most powerful lesson is a good example. Small actions can make a big impact.
(a) Getting Started
(b) Defining Social Activation of Wellness
(c) Identifying Good, Better and Best Goals
(d) Selecting Goal Owners and EngagingOthers
(e) Publicizing Goals

MODULE 3:
What is Sustainable Food and Why Does It Matter?: We all need to eat,
but we face huge challenges to the ways we produce and distribute our
food.Challenges that will affect everyone, everywhere. Upon completion of this
module participant will have outlined specific, measurable actions they will be
able to take to improve food sustainability.
(a) Definition Of Sustainable Food
(b) Why Food Sustainability Matters
(c) How Does Agriculture Change Our Climate?
(d) What Do Food Loss and Waste Have to Do With Sustainability?
(e) Tips For Sustainable Eating
(f) My Food Sustainability Plan
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MODULE 4:
The Importance of Water Quality and Conservation: Water, like all things
on planet Earth, is changing. For the most part, these changes are driven by
human activities, not nature. Our relationship with water and how we use
water must evolve to meet this challenge. By the end of this module
participant will have a plan to reduce their water use.
(a) Overview
(b) The Dirty Truth About Global Water Quality
(c) Tips That Save Tons of Water
(d) Can We Eat Less Water
(e) What Is Your Water Footprint?
(f) Document Your Water Sustainability Program

MODULE 5:
Why Healthy Places Matter: Health and economic vitality begin with healthy
places where people live, work, and play. By the end of this module,
participants will be able to understand the concepts of placemaking and the
importance the build environment has on the health and well-being of its
people and the planet.
(a) What is placemaking and how does it work
(b) Developing real and virtual places where people come together
(c) Connecting People from Diverse Backgrounds
(d) The Power of Storytelling
(e) Activating Your Place
(f) How Healthy Places Lead to Healthy People and a Healthy Environment
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MODULE 6:
Wrap Up: Bring all of participant’s learning together and consolidate activities
into a sustainability, health, and wellness engagement plan that is actionable,
measurable, collaborative, and scalable.
(a) Pillars of Sustainability, Health and Wellness
(b) Impressive Ways to Be a Better Steward of the Community
(c) Calculating Your Carbon Footprint for a Better Place
(d) Calculating Your Health Score for a Healthier Life
(e) Calculating Your Well-being Score for a better Self
(f) Home Sustainability, Health, and Wellness Plan
(g) Business Sustainability, Health, and Wellness Plan
(h) Community Sustainability, Health, and Wellness Plan
(i) Communications Plan

MODULE 7:
Finances: Upon completion of this module, participant will have an
understanding of the cost, saving, and earning possibilities associated with
sustainability, health, and wellness. Participant will also develop a plan to
ensure the funding stability of their community or business funding.
(a) Cost Of Carbon Pollution, Poor Lifestyle Choices, and Unhealthy
Communities
(b) How To Make A Profit While Making A Difference
(c) Save Thousands By Going Green, Being Healthy, and Living a Life Worth
Living
(d) Financial Tools and FundingSources for Environmental, Health, and Wellness
Programs
(e) Investing
(f) Funding Stability
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MODULE 8:
Making Your Plan a Reality: By the end of this module, participant will have a
plan for their development as a Sustainability, Health, and Wellness Champion.
Participant will have clear goals, communications tools, identified partners, and
key metrics for their Sustainability, Health, and Wellness initiative.
(a) Identify The Sustainability, Health, and Wellness Domain/sYou Want To
Address
(b) Develop Action StepsOutlining How You Will Achieve Each Goal
(c) Identify Who Will Need to Be Involved to Make Each Step Successful
(d) Identify The ResourcesYou Will Need to AccomplishEach Action Step
(e) Develop Milestones So You Can Track Your Progress
(f) Outline The Steps You Will Take to Communicate About Your Program

MODULE 9:
Motivating Change: By the end of this module, participant will have an
understanding of how to motivate change and create a bold call for us to let go
of tightly-held myths of each of the issues discussed and think bigger in order
to create systems and products that ease strain on the planet.
(a) How Can We Help Our Future Selves?
(b) Systems-Based Solution Thinking
(c) How Behavioral Science Can Lower Your Energy Bill, Better Your Health, and
Generate High-Level Wellness
(d) Planning For Change
(e) Making Change Happen Effectively
(f) Your Change Plan
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THE OVERVIEW
National Wellness Institute will distribute a series of ACT WELL assessments to
key stakeholders and to community representatives to generate baseline data.
The assessments act as a starting point for the activation of a broader
community-wide structure that supports the training of the refugees. To find
common coalition opportunities, Sr Fellows of NWI will facilitate the ACT WELL
course and the Nine Modules in conjunction with other initiatives being
conducted from UNHCR and other key partners.One of the modules, titled
“Making the Plan a Reality” will help create a web of support network to learn
from and identify best practices that have worked, and identify what else needs
to be accomplished. These best practices will be structured to fit within the
community itself. These coalitions will, over time, be able to start facilitating the
training they have learned and put into practice for other refugee communities.
Anticipated results include restructuring a best practice from different projects.
As an example, a zero-hunger initiative takes a clean water concept and
structured it to work with the zero hunger coalitions inside a refugee
community.

RESULTS
Upon completion of the assessment, community training, and implementation,
the National Wellness Institute will compile a series of best practice plans and
concepts that were developed and activated.Specific processes, ways of
communicating with the collaborators and coalitions will also be reported. The
written report will be designed to help other communities and coalitions
establish their own ACT WELL project.Through NWI’s WellFinder Initiative, the
program graduates will continue to be provided support and resources
through NWI’s global network. This will ensure sustainability after the Sr Fellows
who have conducted the course training and activation plans have left the
communities.

ACT WELL for Everyone, Everywhere

